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l. Power of Prevention Convenings

Two Summuits:

Summit #1, December, 2011 To generate a common

vision within the substance
abuse prevention field for

State level representatives elevati ng and sustai ning

prevention efforts while
concurrently ensuring

2 days linkages and integration

with other comprehensive
prevention efforts in the

state.

1 day

Summit #2, February, 2013

Local and state representatives




Summit #2 Objectives

Identify opportunities to promote and elevate alcohol and
drug prevention efforts within the broader prevention
dialogue

\

Foster linkages between alcohol and drug prevention,
and other prevention efforts of other key topical issues

Develop recommendations for ensuring that alcohol
and drug prevention is considered in the development
of comprehensive prevention and wellness efforts
statewide and nationally

Form initial workgroups with the goal of developing a core
advocacy and leadership group



Summit Principles

Seek

Propel

Stretch

Collaborate

Build

Innovate
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1 Using Principles of Collective
Impact to Ground the Work

* Common Agenda: shared vision for change

 Shared Measurement: collecting data and
measurement results consistently

» Mutually Reinforcing Activities: activities are
differentiated while still being coordinated
with a common plan of action

* Continuous Communication: consistent and
open communication

* Backbone Support: a separate organization
with staft and skills to coordinate and
support entire initiative



|8 The Two Day Plan

* Hear from leaders in the field, both practical and
visionary

» Consider prevention across issues, agencies and
strategies

» Contemplate recommendations for prevention
strategies relevant at local, state, and national levels

» Discuss concrete next steps toward cross-system
prevention planning



Who Attended

County AOD Administrators and Prevention Coordinators

Other County Prevention Planners

e.g. MH PEI Coordinators, Public Health Coordinators and TUPE
Coordinators

Community-Based Prevention Planners and Practitioners

Representatives From Relevant National and Statewide
Prevention Initiatives

e.g. Community Transformation Grants, and California Friday Night
Live Partnership, School Based Health Centers

Researchers and Leaders in the Field

State and Federal Agency Representatives

e.g. California Department of Alcohol and Dru%IPrograms, Department
of Health Care Services, California Health and Human Services Agency,
California Deﬁartment of Education, California Department of Public
Health, and the Substance Abuse and Mental Health Services
Administration



| Plenary

* Michael Cunningham, Acting Director, CA Department
of Alcohol and Drug Programs (ADP)

— Shared his vision and hope for the field, noting oEportunities
with transition of ADP into Department of Health Care Services.
He also introduced a new cost-benefit analysis report.

* Dr. Jon Perez, Substance Abuse and Mental Health
Services Administration (SAMHSA)

— (alifornia makes up a quarter of SAMHSA budget and is
influential voice in prevention. The Summit participants can
Brov;de input on current prevention related issues, namely

resident’s national dialogue on mental health.

* Secretary Diana S. Dooley, Department of Health and
Human Services (DHHS)

— Workjnﬁ together to ensure quality, effective health services,
especially with the rollout of the Affordable Care Act. Early

identification and prevention are paramount.



Perspectives Across Prevention

Moving Prevention to the Forefront: A Call to Action

Laura Colson, CA Department of Alcohol and Drug
Programs

Jacquolyn Duerr, CA Department of Public Health

Tom Herman, CA Department of Education

Prevention Perspectives: A Conversation with
Leaders in the Field

Steve Wirtz, CA Department of Public Health
Connie Moreno-Peraza, Napa County

Gary Najarian, San Francisco County Department of Public
Health



Key Discussion Themes

Objective #1 Promote and Elevate Prevention

* Find opportunities for promotion within Affordable Care Act
(ACA) and Mental Health Services Act (MHSA)

* Always be at the table when focusing on healthy communities
» Utilize cost benefit data, especially the new report

* Influence social norms and marketing
—Learn from other successful campaigns, specifically tobacco




Key Discussion Themes cont.

Objective #2: Identify linkages in Prevention

* Need for valid and reliable data
— California Healthy Kids Survey (CHKS) is a key
source of data and it is in jeopardy

* Identify opportunities for change
— Organizational and structural changes at state
and county level represent an opportunity

» Sustain substance abuse prevention within larger
prevention context
— Strategic thinking and planning through partnership

* Think more broadly than only substance abuse
— Preventing and mitigating harms and
consequences




Key Discussion Themes cont.

Objective #3: AOD as part of larger wellness efforts

* Need to assess the cost savings that occurs when prevention works

» Communication with other, similarly focused efforts with common
outcomes to promote developmental assets in youth

* Explore funding structures to ensure support community
prevention, which compliments the existing focus on clinical and
individual prevention. Determining common community
prevention measures, such as by census track or other population
level data, can provide a standard for this work

» A professional workforce that is supported by a set of core
competencies and trainings that reflect both IC&RC and SAMHSA
models

» Action! Moving beyond discussion into advocacy
* Collective Impact, develop a common prevention agenda

* “Occupy” prevention, capitalize on what has been started, build
more momentum and achieve a presence at convenings



I8 Breaking it Down: Workgroups

Topics

* #1: Workforce and Leadership Development

» #2: Fostering Within and Across System Partnership
* #3: Prevention Within the Affordable Care Act (ACA)
* #4: Advancing Prevention Programs and Practices

» #5: Policy Development



Workgroup #1:

Workforce and Leadership Development

 Discussion

— Difference between workforce and leadership development

— Leadership: formal vs informal, both are important

— Identify skill sets that are transferable across disciplines and
i1ssues

* Goals/Recommendations

— Support the pursuit of prevention as a viable, credible,
transferrable career through educational and professional
avenues

— Build the capacity of the current substance abuse prevention
field with professional development (knowledge and skills)

— Build leadership at state and local levels (e.g. CADPAAC)



Workgroup #2:
Fostering Within and Across System Partnership

 Discussion

— For the purpose of fostering healthy communities and
sustaining our efforts

— Create common agendas that value prevention

— Use prevention language that connects across contexts
and systems

* Goals/Recommendatioens

— Identify opportunities to increase communications within
and between agencies

— Establish hubs that can facilitate collaboration

— Identify who is missing and how they can be engaged



Workgroup #3:
Prevention within the Affordable Care Act (ACA)

* Discussion

— Detfine and conceptualize prevention as it relates to ACA
implementation

* Think about prevention in terms of wellness

— How to better support and guide prevention
coordinators to be involved with ADA implementation

* Goals/Recommendations

— (Collaborate with mental health on the ideas and discussion
that have taken place at this summit regarding prevention’s

role with ACA

— Provide additional information and guidance to prevention
coordinators regarding ACA

— Build cross system bridges and identify leaders



Workgroup #4:

Advancing Prevention Programs and Practices

 Discussion

— Is there consensus in CA on what constitutes effective
programs and practices to achieve collective impact, how
do we get there?

— Use of technical assistance and training to build capacity
of the workforce to implement these best practices and
achieve collective impact

* Goals/Recommendations
— Develop and adopt a set of statewide outcomes

— Offer more statewide convenings, use a learning
community format, network, showcase strategies, keep
the field informed and vibrant, build expertise



Workgroup #5:
I. Policy Development

* Discussion

Increase the voice of prevention in order to mobilize
better support for policy

— Look for ways to tie legislation to policy
* Goals/Recommendations

— Develop infrastructure to move prevention forward (and
more specifically substance abuse prevention)

— Develop and convene small workgroup to address policy
issues

— Utilize community organizing as a strategy to support
policy development and adoption



Next Steps and Recommendations
from the Summit

* Prepare and submit recommendations to Dr. Perez
— CARS offered follow-up webinar to continue discussion
» Compile summary notes from the convening and distribute to the
participants

— CARS will connect with each workgroup to facilitate follow-up activities

 Continue planning
— Plan a follow-up convening with large group/small group (CARS)
— Conduct background review and assessments (CARS)

— Identify additional representatives



|. How Can GPAC Members Be Involved?

» Participate in workgroup activities
» Participate in future convenings

* Request updates and reports back to GPAC



8 Thank You!

Center for Applied Research
Solutions

708 College Ave. Santa Rosa, CA
(877) 568.4227
carsinfo@cars-rp.org
WWW.Cars-rp.org
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